Semai Hijau Enterprise / Muhammad Amirul Haqim Norizan ...[et al.] by Norizan, Muhammad Amirul Haqim et al.
SEMAI HIJAU 
ENTERPRISE 
PREPARED FOR : MADAM THAHIRA BIBI BT TKM THANGAL 
GROUP : J3BM1126A 
GROUP MEMBERS 
MUHAMMAD AMIRUL HAQIM BIN NORIZAN 
NOR NADIA BINTI MAT DA WOD 
NURUL SHAHIDA BINTI KAMAL 
NUR FAQIHAH BINTI MOHD HATTA 
NUR AZIERA BINTI ZAINUDIN 
MATRICID 
2011412564 
2011899836 
2011671114 
2011699348 
2011612546 
TABLE OF CONTENT 
CONTENT PAGE 
ACKNOWLEDGEMNET 5 
EXECUTIVE SUMMARY 6 
1.0 INTRODUCTION 
1.1 Company 8 
2.0 PURPOSE OF BUSINESS PLAN 9 
3.0 COMPANY BACKGROUND 
3 .1 Company Profile 13 
3.2 Company's Logo 14 
4.0 PARTNERS BACKGROUND 
4.1 Manager 17 
4.2 Administration Executive 18 
4.3 Marketing Executive 19 
4.4 Financial Executive 20 
4.5 Operation Executive 21 
4.6 Partnership Agreement 22 
5.0 LOCATION OF BUSINESS 28 
6.0 ADMINISTRATION PLAN 
6.1 Administration Plan 31 
6.2 Organizational Vision, Mission And Objectives 32 
6.3 Organizational Chart 33 
6.4 Manpower Planning 34 
6.5 Lists Of Assets Furniture, Fixtures And Fittings 38 
6.6 Administration Budget 39 
6. 7 Administration Layout 41 
6.8 Work Incentives 42 
7.0 MARKETING PLAN 
7 .1 Introduction Of Marketing Plan 45 
7.2 Product And Service Description 46 
7.3 Target Market 49 
7.4 Market Size 52 
7.5 Competition 53 
7.6 Market Shares 58 
7.7 Sales Forecast For The Year 2015 60 
7 .8 Marketing Strategy And Budget 63 
8.0 OPERATION PLAN 
8.1 Introduction 70 
8.2 Process Planning 71 
8.3 Production Planning 73 
8.4 Steps For Packaging 74 
8.5 Operation Layout 75 
8.6 Product Planning 76 
8. 7 Operation Hours 77 
8.8 Location Plan 78 
8.9 License, Permits And Regulations Required 79 
8.10 Overhead Requirement 
80 
8.11 Operation Budget 
83 
8.12 Implementation Schedule 
84 
9.0 FINANCIAL PLAN 
9 .1 Introduction 86 
9.2 Project Implementation Cost 86 
9 .3 Source Of Financial Information & Purpose Of Loans 87 
9 .4 Source Of Funds 87 
9 .5 The Duties Of Financial Manager / Executives 87 
9.6 Financial Report 89 
9.7 Financial Analysis 107 
10.0 CONCLUSION 113 
11.0 APPENDIX 115 
ACKNOWLEDGEMENT 
First of all, we would like to thank Allah for giving us strength, ideas and enough time to 
finish this assignment. A million thanks to our lecturer, Madam Nor Fazlin Binti Uteh for 
guiding, help and your support for us to finish this task from the beginning. 
To the entire committee member, the commitments that we showed are much more than 
we're expected. This task would never been successful without the ideas and support from 
each team-mate. We were glad to thank Ladang Risda Ulu Sedili for sharing the valuable 
information. It was great for this task. Thank you. 
And not to forget, a special thanks to En. Mohd Hatta Bin Mohd Y unus from Ladang Risda 
Ulu Sedili for a lot of useful information and spending time for us from the beginning. You 
have been the most helpful person for the entire task. These tasks have been never successful 
without your support. Thank you again. 
SEMAI HIJAU ENTERPRISE 
EXECUTIVE SUMMARY 
Semai Hijau Enterprise is a Small Medium Enterprise which consist of five members. It 
includes the position of Manager and Executives. Semai Hijau Enterprise has four executives 
which is Administration Executives, Financial Executive, Marketing Executive and 
Operation Executive. We also required four general <workers to help operation activities. 
Total contribution of capital among partners is RM 50,000 and we also applying a loan 
amounting RM 116,000 to run this business. 
This company plant a palm oil seedling which the seedling supplied by FELCRA. The 
seedling will grow until the age of four months as pre-nursery and matured at fourteen 
months as main nursery product. The pre-nursery seedling then will sell to another nursery 
which just operates a main nursery seedling. While, the main nursery product will sell to the 
palm oil plantation as an end customer. 
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